
1 
 

 

 

  

 

 

Resolution #:   No Number 
Resolution Title:  ITK Strategic Planning and Member Org Survey 
 
 
Moved by:   Cathy Towtongie 
Seconded by:   Pita Aatami 

 

 

Jose Kusugak introduced the survey documentation and strategic planning briefings. He then 

invited Robert Martel to provide background of the survey as well as to provide the results from 

the regional survey.  The members discussed the issue of drafting a ITK strategic plan which 

could roll out in the planning of the ITK operation planning. 

 

It was decided that the ITK will develop a 5-year strategic plan for review by the board 

members. 

 

Other discussions relating to the ITK operations were noted as: Cathy Towtongie advised the 

members that there are situations where ITK cannot represent Nunavut and stated that 

Nunavut if need be, is able to function properly without ITK.   

 

Jose Kusugak responded by advising all board members that ITK does not conduct business 

without the consent of its board members and this process has and will continue to be 

respected.  He also stated that he recognizes the regional differences and also noted that this 

system could sometimes be somewhat difficult however ITK does advocate on national issues 

when it is appropriate. 

 

Nellie Cournoyea provided comments on the issues of the importance to having a national body 

who can advocate and serve as a pipe line of communicators to the regional members, she also 

highlighted that there are jurisdictional differences and ITK was created 30 years ago to 

represent Inuit nationally on behalf if the regions.  She stated that the representation issues 

should not lose focus of ITK status being a political organization and the main focus is to 
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advocate.  Pita Aatami agreed with Nellie’s comments and expressed the value and importance 

of having one National body. 

 

Cathy Towtongie stated that NTI is interested in working forward with the on-going documents 

of the ITK/NTI MOU and will not move forward without the MOU. 

 

Veronica Dewar, Pauktuutit raised the issue of Pauktuutit not having a voting seat within the 

ITK members and if ITK wishes to represent all Inuit then this should be clear. 

 

It was decided the ITK Strategic Plan would include a section that allows for the development of 

MOUs with all regional organizations as required. 

 

 
In Favor:  __All__ 
Against:  ______ 
Abstentions:  ______ 
 
Carried:  X 
Defeated:  
 
 
 

 


