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Welcome  
We are pleased to release the Inuit Nunangat Research Program (INRP) as a part of the ArcticNet 
North by North Program. This innovative new funding program is open to all Inuit to propose and 
pursue research that is important to your communities, self-determined, and builds research 
capacity and leadership in Inuit Nunangat. The goal of this funding is to promote research that 
builds on Inuit worldviews and addresses research issues that are relevant to Inuit. 

It is vital that Inuit remain active in and begin to take ownership of an emerging Arctic research 
agenda. Inuit are born with an innate connection to the physical environment practiced through 
culture, stories, language and art. This unique relationship has evolved over millennia and can shape 
the way we conceptualize, direct, conduct and analyze the way research is conducted in our 
homeland.  

Overview 

It may be difficult for some to consciously accept the Inuit being 
scientists and carrying research out by themselves. But this reality 
has to be accepted if the Inuit understanding and perception of 
the northern world is to be incorporated into the research 
process. It is only fitting that the Inuit should be given a fair and 
full chance to further their knowledge and expertise of the 
northern world in more scientific terms but without losing their 
cultural identity. 

—Daniel Weetaluktuk 
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Inuit have long sought to advance Inuit self-determination in research as the means for ensuring 
that research is worthwhile, impactful, and useful for our people, our families and our communities 
throughout Inuit Nunangat. Inuit have seen southern researchers benefit primarily from research 
conducted in Inuit Nunangat, many of which are answering their own questions and creating 
outcomes without Inuit. Through Inuit Tapiriit Kanatami (ITK)’s National Inuit Strategy on Research 
(NISR), Inuit are seeking to change this reality. Inuit and the research community are working 
together to transform and move toward research relationships premised on respect for Inuit self-
determination through strong, meaningful partnerships and transparency. 

North By North 
ArcticNet’s North by North Program was developed in response to needs identified by Inuit 
partners and the ArcticNet Board of Directors (BoD) to develop a shared understanding of Arctic 
research in Inuit Nunangat. The program is based on NISR principles: Inuit are part of the 
governance structure and will advance Inuit research priorities through decision-making; research 
will adhere to Inuit values in addition to ethical guidelines; Inuit research interests are prioritized; 
Inuit are gatekeepers of the research data; and research will build capacity within Inuit 
communities and northern institutions. The North by North Program will foster the co-application 
of Inuit Knowledge and science through research that is led by Inuit, for Inuit.  

The North by North Program has two sub-programs: the INRP and the college-led Northern 
Research Leaders Program. The INRP is the Inuit-led component of the North by North program. It is 
led, directed and governed by Inuit via the Inuit Advisory Committee (IAC). This committee is 
comprised of representatives from Inuvialuit Regional Corporation (IRC), Makivik Corporation, 
Kativik Regional Government (KRG), Nunavut Tunngavik Inc. (NTI), Nunatsiavut Government, Inuit 
Circumpolar Council-Canada (ICC), and Inuit Tapiriit Kanatami (ITK). 

The INRP will consist of a Call for Proposals (CFP) process. 

More information on the North by North Program can be found at 
https://arcticnet.ulaval.ca/north-north. 
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Purpose 
The purpose of the INRP, as a new Inuit-led research and training program, is to enhance Inuit 
involvement and participation in research, building research capacity in Inuit communities, 
addressing Inuit community concerns and improving Inuit livelihoods.  

The INRP has great potential to enhance the social and humanities side of ArcticNet’s world-class 
science program, resulting in research that will enhance Inuit communities to become more 
adaptable and resilient to the impacts of climate change.  

This program is specifically designed to fund research that is led or co-led by Inuit, whether they 
have experience in the western scientific granting process or not.  

Therefore, support is granted for all interested parties. Please do not hesitate to reach out with any 
discussion, ideas, or questions you may have. 

Region Contact Name Email 

Nunatsiavut Carla Pamak carla.pamak@nunatsiavut.com 

Nunavik Lucy Grey lugrey@krg.ca 

Nunavut Jean Allen research@tunngavik.com 

Inuvialuit Settlement Region Kendra Tingmiak ktingmiak@inuvialuit.com 

Research Areas 
Through the Call for Proposals (CFP), research projects may vary from a broad array of backgrounds. 
Funding will be allocated to projects addressing regional, community, and national needs on issues 
related to climate change, health issues, wildlife, education, contaminants, housing, language, 
wildlife, and country food, etc.  

Projects can be proposed by Inuit anywhere in Canada, with a focus on communities in Inuit 
Nunangat. An Inuit-led research project outside of Inuit Nunangat may also be considered on a 
case-by-case basis. 
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Who Can Apply? 
The purpose of the INRP is to advance Inuit self-determination in research and to fund research 
that is of importance to Inuit, families, communities, and the regions. Preference will be given to: 

• Inuit-led proposals; 

• Proposals that are co-led by Inuit; and, 

• Proposals from researchers that have very strong community partnerships.  

Key points in the proposal that distinguish whether the partnership with the community is 
appropriately significant include: 

• The proposal is co-led by an Inuit researcher (i.e. an Inuit researcher is involved in every 
aspect of the research project); 

• The proposal has been developed with an Inuit researcher or community; 

• It is clear that the proposal has been discussed and is supported by the community 
(confirmed support is required), and there is an appropriate plan in place to ensure 
continuous communication throughout the entirety of the project; 

• The proposal clearly outlines Inuit capacity and training outlined in its budget; and, 

• Funding goes into the community1. 

While these items should be evident throughout the proposal, they must be reinforced by a 
comprehensive letter of support from the relevant community and explained thoroughly in the 
proposal’s budget justification. Applications without this explicit support from Inuit leadership 
and/or partnership will not be considered for funding.  

  

 

1  There is an exception to this rule. In some circumstances, the community may request that the researcher manage the 
project budget entirely, as they may lack the capacity to manage the funds. This will be accommodated.  
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Eligible and Ineligible Expenses 
All expenditures must be effective and economical, and not result in personal gain for members of 
the research team. They must contribute to the direct costs of the research/activities under the 
approved project plan. 

a. Salaries, Benefits, Wages, and Honoraria 

Eligible Ineligible 

P Salaries to community staff dedicated to 
the project (environmental technicians, 
youth positions, Elder honoraria) 

P Salaries to project managers 

P Salaries to individuals employed to work 
on the funded research, including research 
associates and technicians 

P Salaries to Inuit students and postdoctoral 
fellows 

P Mandatory employment-related costs 
(Employment Insurance, Canada Pension 
Plan, Northern Benefits, etc.) 

O Salaries to Tri-Agency eligible grant 
recipients 

O Salaries to team members currently 
employed to conduct research as the main 
focus of their employment 

O Salaries to other research personnel of the 
institution, working on routine lab 
maintenance, security, for example 
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b. Travel, Transportation, and Accomodation 

This applies to community staff, Elders (and their travel companions), youth, external partners, 
event participants, etc. and travel to ArcticNet’s Annual Scientific Meeting (ASM). It is expected 
that, at minimum, the project lead and one other team member attend the ASM each year.  

Eligible Ineligible 

P Cost of travel to field work sites, ArcticNet 
ASM, and other relevant workshops, 
including airfare, taxis, car rentals, train 
tickets, per diems, and hotel 
accommodations 

O First or business class travel tickets 

c. Research Equipment 

Eligible Ineligible 

P Research equipment and supplies (note 
that equipment costs should not exceed 
20% of the full requested budget2) 

P Transportation costs for purchased 
research equipment 

P Maintenance and operating costs of 
research equipment and vehicles  

P Rental costs of research vehicles 

O Purchase of high expense items such as 
ATVs, skidoos, boats, and trucks 

O Insurance costs for research equipment 
and research vehicles 

O Costs of the construction, renovation or 
rental of laboratories or supporting 
facilities 

 

  

 

2  Applicants may request a higher percentage of their budget be dedicated to equipment costs. They will need to 
include a strong justification for their request. 
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d. Capacity Building, Communications, and Workshops 

Eligible Ineligible 

P Costs of developing web-based 
information, including website 
maintenance fees 

P Costs associated with the dissemination of 
findings, including community feasts 

P Costs of preparing documents or other 
materials for research 
publication/dissemination 

P Translation costs associated with 
dissemination of findings 

P Meeting hospitality costs (non-alcoholic 
refreshments and/or meals) for project 
dissemination purposes, including venue 
rental, audio visual costs, etc. 

O Alcoholic refreshments 

O Cost of entertainment 
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e. Materials, Supplies, and Other Expenditures 

Eligible Ineligible 

P Computers, tablets, modems, emerging 
technology and other hardware and/or 
specialized software required for research 
not normally provided by the institution 

P Professional services, contractors or sub-
contractors 

O Percentage of home internet costs3 

 

Applicants with questions about expense eligibility should contact Alexa Reedman at 
ArcticNet via inrp@arcticnet.ulaval.ca.  

 

  

 

3  Given the nature of the COVID-19 pandemic, this can be negotiated if the majority of the individual’s work time is 
dedicated to the funded project. Requests for this support will be evaluated on a case by case basis and subject to 
approval by the Networks of Centres of Excellence (NCE) Secretariat. 
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Administration, Finances and Partnering Organizations 
The INRP is funded under ArcticNet’s North by North Program. ArcticNet is funded by the Networks 
of Centres of Excellence (NCE) program, under the federal government’s Tri-Agency funding 
councils. Therefore, the INRP is subject to the funding rules of the Tri-Agency. 

In order to receive project funding, once approved, applicants will need to partner with a 
supporting organization. If applicants choose not to partner with a Tri-Agency eligible organization, 
such as one of the universities, they can partner with a recognized Inuit organization. These 
organizations can include, but are not limited to: 

• Inuvialuit Regional Corporation (IRC); 

• Nunavut Tunngavik Inc. (NTI); 

• Kativik Regional Government (KRG); 

• Makivik Corporation; 

• Nunatsiavut Government; 

• Landholding Corporations; 

• Northern Villages; 

• Northern Post-Secondary Institutions; 

• Research Centres; 

• Hamlet and Community Offices; and/or 

• Local Hunters and Trappers Organizations (HTOs). 

This organization will be required to submit a letter of support with the applicant’s proposal, 
stating that they agree to receive and administer funding on behalf of the applicant and the 
project. Funding for these organizations will be transferred through the University of Ottawa, and 
the organization will need to sign a funding agreement with the University of Ottawa before 
funding can be transferred. 
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Letters of support from the recognized Inuit organization should include acknowledgement and 
agreement to: 

• Administer funding on behalf of the applicant and project, which includes payments and 
invoicing4; 

• Work with the University of Ottawa on annual financial reporting; and, 

• Sign a funding agreement with the University of Ottawa. 

Please note that the funding agreement is in development. It is advised that recognized 
Inuit organizations who will partner with applicants reach out to inrp@arcticnet.ulaval.ca 
to begin discussions on legal and financial requirements.  

The Inuit Advisory Committee (IAC) may request additional letters of support from applicants prior 
to funding allocation. 

Timeline 
Applications to this first Call for Proposals are due by the end of the day on November 30, 2020. 
The IAC will review all submissions in early January, following regional reviews throughout 
December. Once the IAC has conducted a review, their project recommendations are then 
recommended to the ArcticNet Board of Directors for approval prior to granting funds. Projects are 
reviewed according to the evaluation criteria in Appendix A. 

Applicants with unsuccessful proposals will be contacted shortly after successful proposals are 
notified. This will occur following the relevant Board meeting when the funding is approved. All 
applicants will receive feedback letters detailing the results of the review. 

 

4  The recognized Inuit organizations partnering with the project are not able to transfer INRP funding to other 
institutions but can pay invoices on behalf of the project.  
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Funded projects will be required to submit a written annual report to ArcticNet every year. Reports 
will be evaluated by the IAC on project progress. A draft template of the annual report is included 
below in Appendix B as a guide for reporting expectations. 

Other Funding Opportunities 
As the objectives of the INRP are to enhance Inuit self-determination in research, building research 
capacity in communities, addressing community concerns, and improve Inuit livelihoods, the 
program aims to ensure that the greatest quantity of Inuit-led research possible is funded. Various 
research programs have finite resources and funding therefore, the program will work strategically 
to connect relevant proposals with other relevant funding sources. Examples of other funding 
sources and programs include: 

• ArcticNet Core Research Program 

• Climate Change and Health Adaptation Program (North and South) 

• Climate Change Preparedness in the North 

• Indigenous Community-Based Climate Monitoring Program 

• Inuit Guardians Program 

• Northern Contaminants Program 

• Nunavut General Monitoring Program (NGMP) 

• Polar Knowledge Canada (POLAR) 

• Sentinel North 
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How to Apply? 
The Call for Proposals (CFP) process began with a Call for Research Ideas. Applicants with an 
interest in applying were welcome to seek feedback for their ideas through this process. The Call 
for Proposals is open to all interested candidates, including those that did not submit ideas to the 
Call for Research Ideas.  

Proposals are accepted in both Microsoft Word and PDF format in either English, French or 
Inuktitut. Applicants may use the blank template provided or contact ITK to submit in another 
format, oral or otherwise. 

All applicants should note, however, that reporting will require written reports should the project 
be funded. 
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Appendix A 

Inuit Nunangat Research Program 

Call for Proposals Evaluation Criteria 

1. Relevance to ArcticNet Themes and Inuit Self-Determination in Research 

a. Importance to Inuit and their communities 

b. Extent to which the proposed research contributes to the Network research themes of: 

• marine systems; 

• terrestrial systems; 

• Inuit health education, and adaptation; 

• northern policy and development; 

• and knowledge transfer 

c. Extent to which the proposed research achieves Inuit self-determination in research 

2. Why is this research worthwhile? 

a. Can the project achieve its objectives? 

i. If the proper health authorities are not included on projects proposing to conduct 
health or health-related research, the project will not be funded. 

b. Project leader’s leadership experience and competence to direct the research program 

c. Does the project address a need or priority to Inuit, a community and/or region? Will 
the project benefit the community and/or region? 

d. Clarity of project objectives 

e. Suitability of proposed methodology 

f. Feasibility within project timeframe 

g. Project plan includes the required resources (equipment, data, hired staff and students) 
to complete the work 

h. Incorporation of Inuit knowledge, values and principles 
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i. For Inuit-led and co-led projects, it is understood that this will be incorporated 
throughout. This must be evident in projects where a community has decided to 
partner with a southern researcher, who will be the individual directly receiving 
funds. 

i. Projects follow guidelines on responsible research and ethics5 

3. Capacity building and/or training 

a. Number of Inuit, students, or community members in relation to project budget 

b. Training strategy that promotes multidisciplinary and trans-sectoral research 
approaches, and encourages Inuit and students to consider the economic, social and 
ethical implications of their work 

c. Potential to train students and community members in practical aspects of Arctic 
research in academic, industrial, northern, government, and Non-Government 
Organizations (NGO) sectors 

4. Networking  

a. The project includes linkages to community and regional organizations and the relevant 
regional rights holders/stakeholders. 

b. The project has the potential for linkages with other Network research and research by 
non-Network agencies. 

c. The project makes use of sharing equipment, facilities, and personnel to optimize 
resource use. 

5. Results Communication Plan  

d. Communication activities are an important part of the project plan. These activities are 
designed to share results and products in ways that can be used by communities and 
partners.  

e. Evidence of community involvement and relevant regional rights holders/stakeholders 
in the development and implementation of the results communication plan.  

 

5 The long-term plan is for this to contribute to an eventual national Inuit research ethics board. 
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f. The project has planned the right resources to implement the results communication 
plan. 

g. The project has budgeted appropriately for translation/interpretation costs. 

h. The project has the potential to inform policy at the regional, provincial or national level 

6. Budget 

a. The project has justified the amount of funding they are requesting, aligning with its 
objectives and activities. 

b. Appropriateness of the overall budget which includes funds requested from the 
Network and the cash and in-kind contributions from other sources 

c. Leverage of INRP funds by cash and in-kind contributions from other sources 
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Appendix B 

Inuit Nunangat Research Program 

Project Report Template 
[Fiscal Year] 

1. Name of Project Lead 

2. Project Title 

3. Project Status 

Tell us how your project is going by choosing one of the following options: a) on track, b) requires 
adjustment to initial plan, or c) at risk of delay or setback. If b or c, please provide explanations 
below. 

4. Project Abstract 

Provide a plain language abstract that includes the objectives, planned results and impact of the 
project [400 words max]. 

5. Project Description and Research Objectives 

Description 

Describe your project, including its importance to the community and/or region, what the team has 
done, and what the project aims to achieve [2500 words max].  
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Objectives 

In bullet format, list the overall project objectives over its duration. 

1. First objective 
2. Second objective 
3. … 

6. Project Research Activities, Results and Impacts 

Explain the results of your project of both ArcticNet-funded and ALL related/leverage activities 
carried out over the last year and how those results have been used. Ensure that it is clear which 
activities are ArcticNet-funded and which are not. This section should answer the following: what, 
where, when, who, and how. Which objectives have been met? Which objectives have not been 
met? What are the impacts for science, northerners, policy, outreach, etc.? 

Objectives Research Results Impacts of the Project 

   

   

   

   

7. In bullet format and using plain language, summarize the impacts of the research 
from the beginning of the project. 

Discuss how involved Inuit partners and the community are in the project. 

• First Highlight 

• Second Highlight 

• … 
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8. Discussion and Conclusion 

This section should focus on the meaning of the project results. How do these results align with 
work from other projects? What could the next steps of this research be after the project 
concludes? 

9. Challenges and Issues Encountered 

This section should provide information on any obstacles or challenges, if any, encountered over 
the course of the project to date [400 words max]. Has the team changed? Has the methodology 
changed? Please include any information on program or research barriers experienced. 

10. Communications Activities 

Include a full list of communication activities to share research results including, but not limited, to: 
products, consultations, events, and accomplishments. Please attach any communication products 
developed to this report.  

• xxx 

• xxx 

• … 

11. Training and Capacity Building 

Describe how the project has contributed to training and capacity building in an Inuit community 
and/or region. 

12. Program Improvements 

Your feedback is important to us. Please describe your experience with the Inuit Nunangat 
Research Program (INRP). What has worked well with the program and its processes? What can be 
improved? Note that any information provided here will not affect the review of your project 
report. The INRP is a new program and will improve by receiving and incorporating feedback from 
our project leaders, teams and communities. 
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13. Publications List 

Include any publications created by the project. In addition to traditional academic publications 
such as journal articles, papers, etc., please include publications that inform decision-making, 
policies, programs, future research (such as methodology frameworks) and any other external 
publications that arose from your research. 

Instructions 

• Please list all publications directly arising from Network-funded research during the 
year [insert fiscal].  

• Do not include abstracts. 

• Include bibliographic details, in the following order: author(s), year of publication, title, 
book or journal name and number, pages and publisher.   

• Note if the publication has been accepted or published.   

• Please bold the names of all network participants (researcher, student or partner). 

• Please identify publication generated by research projects conducted on board the 
CCGS Amundsen and/or at terrestrial northern stations (name the station(s)).  

• Dataset publications, with DOI if possible 

Type of Publication Bibliographic Details (or URLs to locate) 

  

  

  

  

14. Data Collection and Storage 

Describe the data collected over the past year and where it is stored. Have any parts of your data 
management plan changed from what was described in your proposal? 
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15. Caption List for Tables and Figures 

Please provide the original Tables and Figures in high resolution for publication purposes, in a 
separate file or files using one of the following formats: .pdf, .jpg, .png, .tiff, .xlxs, .ppt 

16. Information on Inuit, Students and Community Members  

Please complete all information on Inuit, students and community members below. If a project 
member completes a degree or program, or gains employment in the field of research, please make 
a note below the table. 

Name Contact 
Information 

Gender % Time 
Dedicated to 
Project 

Inuit, Student or 
Community 
Member 
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17. Budget Information 

Please complete the table below on the amounts remaining in your budget at the time that this 
report is completed.  

Budget Item Approved Budget Amount Current Budget Amount 

Salary   

Travel, Transportation and 
Accommodation 

  

Research Equipment and 
Facilities 

  

Capacity Building and 
Workshops 

  

Communications   

Materials, Supplies, 
Contractors and Other 
Expenditures 

  

 

 




